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1. Introduction
Wine is fun. Wine is not only an industry and a favorite adjunct to
dining, it is a remarkable hobby. People enjoy so much wine—from
collecting vintage bottles to advocating personal tasting methods—that
many proudly profess themselves “wine connoisseurs”.
A genuine wine lover is capable of not only recommending a good
wine, but can also explain to you in detail just what is wrong with
this glass of Merlot and the pros and cons of “full-bodied with oaky
character” as compared to “medium-dry”.
Imagine how much fun it is to develop a taste for wine and a curiosity
for the wine-making process and then visualize this enjoyable hobby as
your new full-time dream career. While becoming a wine store owner
takes great effort, just as anything else worthwhile in life, it can be
accomplished by anyone willing to put forth the effort. This guide is
the starting point to your exciting new career as a wine retailer.
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1.1 A Growth Industry
Wine appeals to a variety of drinkers, each with their own preferred
tastes; therefore, it is always an in-demand product. Connoisseurs
believe that wine has a more refined taste than beer or spirits because of
the complexity and personality of each type of wine and therefore has
an appeal that a six-pack of beer or a bottle of cheap vodka never will.
Interest in wine continues to grow among consumers.
According to a recent report by Wines Vines Analytics, a company
specializing in wine industry market trends and data, the U.S. wine
industry was valued at over $70 billion in 2018, more than double its
worth in 2003. Additionally, sales in alcoholic beverages have risen
30% since 2011, an average increase of approximately 4.3% per year.
Looking to the future, industry growth is forecast to increase at an
annual rate of 7.7%.
While beer remains the most purchased alcoholic beverage among
American consumers, the U.S. recently surpassed France as the world’s
largest consumer of wine. Since 2005, the average annual consumption
rate per resident has increased by 27%. In 2019 alone, Americans drank
almost 872 million gallons of wine, up from 753 million in 2008.
Unlike other alcoholic beverages, wine has been known for several
years now for its potential health benefits, which could account in part
for the industry’s long-term growth and success. Studies have shown
wine to be rich in antioxidants, noting that moderate consumption
of wine (particularly red wine), along with a healthy diet, could help
reduce inflammation and lower the risk of heart disease.
Further, the wine industry has proven itself capable of not only
surviving, but sometimes even thriving during economic downturns.
A more recent example of this can be found in the COVID-19 global
pandemic. While other sectors experienced major financial losses,
alcohol sales in the U.S. actually skyrocketed, especially in places
where lockdowns were imposed. Due to quarantine and shelter-inplace orders, the surge in sales were seen mostly in the online market.
A report prepared by the consumer intelligence firm, NielsenIQ, noted
that wine sales comprised almost 70% of total retail sales during the
study period. Clearly then, wine is a commodity in high demand
among American consumers, and wine retailers can in fact excel
regardless of the broader economic situation.
8
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Over the past couple of decades, online retailing (also known as
ecommerce) has provided new opportunities for wine retailers to
expand their markets. In 2002, for example, favorable Supreme Court
rulings in the U.S., such as support to direct-to-consumer sales, helped
to create increased online commerce. Wine retailers can now sell
their products from their
own websites (with certain
restrictions), resulting in
an increase in online wine
sales. This means that you’re
not limited by the old brickand-mortar retail business
anymore. In 2019, online
purchases made up 10.8%
of wine sales; however, inperson shopping remains
the preferred choice for many consumers. A 2018 study conducted
by Sonoma State University noted that about 50% of people surveyed
continue to purchase wine at a liquor or wine store. Either way, both of
these trends are good news for an aspiring wine store owner like you!

1.2 Owning a Wine Store
It is very possible as you get ready to start your new career as a wine
store owner that you already know and appreciate fine wines. However,
explaining the art of tasting wine and how to become a true wine
connoisseur would call for a much larger book and plenty of personal
research. Therefore, if you’re absolutely clueless about wine you may
need to do some additional research on how to taste and appreciate it
before you think about recommending choices for your customers.
Most wine store owners start their own businesses because:
• They have a passion for wine
• They have identified their specific product and market
• They possess the physical and mental stamina to take on all
responsibilities
• They enjoy their independence and have a tenacious attitude
• They enjoy interacting with other people
Copyright © 2021 FabJob Inc.
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Owning a wine store means knowing your product, as well as having
respect for the business aspects of the operation and respect for your
customers. You will need to know all the details of running a successful
retail business, how to market your store, and be able to work with
a variety of people including staff, suppliers, and customers. Your
customers will expect you to know more about wine than they do and
you should have numerous professional contacts to guide you.

1.2.1 Products for a Wine Store
As a wine store owner, the primary product you sell will be wine,
but there are also other products you can offer to your customers.
Many wine store owners also sell liquor and beer in addition to wine,
creating additional revenue streams. Other wine stores concentrate on
wines of a certain price point; stores selling the best wines under $25,
for example, are common. At the other end of the scale, some wine
stores sell collectable or high-priced vintages, along with their regular
offerings.

Wine vs. Liquor & Beer
You can find a list in Section 5.2.1 of this guide of some of the most
popular wines available for you to sell. In addition to wine, you might
choose to sell liquor and beer.
Overall, the beer industry by volume and by revenues outsells the wine
industry, so it’s a good choice for adding as a revenue stream. Keep
in mind that there is a lot of competition in the beer market and it is
readily available. Pricing competitively might be an issue if you choose
to add beer to your inventory.
Liquor is another good addition as a supplementary revenue stream,
and there is a huge variety of different kinds of liquors to choose from.
You’ll find that scotch drinkers, for example, know quite as much
about the characteristics of a good scotch as wine drinkers do about
their wines. Liqueurs and brandies are also possible additions to your
inventory.
Liquor generally has a much higher alcohol content than wine and
beer, so it is licensed separately. You will find that adding liquor to your
inventory will increase your start-up costs for that reason.
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Other Products You Can Offer:
Wine-related products:
• Air-lock devices
• Corkscrews
• Carafes
• Wine racks
• Wine and champagne glasses
• Wine ice buckets
• Wine tags

Bar supplies and equipment
• Bottle openers
• Glassware for beer and liquor/mixed drinks
• Ice buckets and tongs
• Mixers
• Muddlers
• Pouring spouts
• Shakers
• Strainers

Gift items
• Books
• Chocolates
• Coffees
• Gift baskets
• Gourmet cheeses
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1.2.2 Services
In addition to the products you sell, there are a great number of services
you can offer to your clients. Some of these may make you additional
money, but others you might choose to offer for free as an adjunct to
your regular customer service policies.
One service that often goes together with a wine store is a wine bar.
Wine bars are a place for your customers to try the wines that you sell,
often along with a good meal or with appetizers. And if they like the
wines they’ve tried, they can purchase them right next door in your
wine store.
Of course, adding a wine bar to your business goes a bit beyond most
other services you can offer. For example, your entire business plan
will need to be written with this in mind. It will also entail additional
start-up costs and increased capital needs. However, it also adds to your
potential income and lets you offer additional services such as catering
or hosting private events.
Here are a few other services you can offer to your customers:
• Custom gift boxes or baskets
• Online purchasing
• Wine classes
• Wine club
• Wine tastings
In the list above, the wine club deserves special attention. A wine club
can take a couple of different forms. One is a marketing device, the
other is a business revenue stream or a business in itself.
Many wine stores offer an in-store wine club to their customers.
This is essentially a wine appreciation group similar to a book club.
Members get together in your store once or a few times a month to
taste new wines and discuss their likes and dislikes. You can charge
a membership fee, which might include discounts on wine you sell
through the club, or you can choose to “donate” a bottle or two for each
meeting in the hopes that your wine club members will decide to take
a few bottles home with them.
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The other form of wine club is an online business. Essentially, this
is an online wine store. Many use the form of a “wine of the month
club”, in which members pay membership dues and receive wines each
month either chosen by club member consensus or request, or chosen
by a wine expert from the business. We’ll discuss this type of club as a
business niche option in Section 3.1.

1.3 Benefits of Being a Wine Store Owner
If you’ve been looking for a career that offers personal rewards,
freedom, and financial independence, then this is the one for you. If
bringing pleasure to others, personal freedom, or earning an excellent
income appeal to you, then you’ve found the right business. Being a
wine store owner offers these benefits and more.

Bringing Pleasure to People
As a wine store owner you’ll bring pleasure to countless numbers of
people now and into the future. People often buy wines to serve at
dinner parties, weddings, and other
major occasions. The wines you sell
will become an important part of
the celebrations of hundreds, if not
thousands, of people.
Yo u r w i n e s t o r e c a n a l s o b e a
place that people talk about and
recommend to their friends and
family. Your excellent customer
service and knowledge of wine will
help others learn more about wines
from around the world. Budding
connoisseurs will seek you out
to further their knowledge and
enjoyment of wine.

Freedom
Another benefit of owning a wine store is the feeling of freedom that
comes with being the master of your own destiny when you run your
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own business. Owning your own business will give you freedom in
numerous ways.
For example, you’ll have the ability to manage your business as you see
fit and not under the yoke of someone else’s supervision. You can come
and go as you please, although in the beginning your new business will
likely need your close care and attention.
Owning your own wine store also allows you to channel your own
creativity and vision into your business, which is a wonderful personal
outlet for many people. You’ll have the freedom to indulge your
imagination when it comes to creating an exciting new wine store
concept for your market or dreaming up exciting promotions and
events.

Be Your Own Boss
Many of the wine store owners we interviewed expressed being their
own boss as one of the most rewarding aspects of their careers. If
you’re coming into this industry from a full-time day job, think of the
independence you will have by being your own boss. No more nine-tofive, and you can come and go as you please.
Many day jobs are unappealing, not only because they involve
working to grow someone else’s business, but because that work can be
monotonous and repetitive and involve little in the way of excitement
and challenges. Owning your own business has its risks, but it also
offers potential rewards commensurate with the effort you put into it.
The decisions, creativity and flexibility required of you as a business
owner can be challenging, but to those well-suited for such challenges,
therein lies the thrill.

Lucrative Income
Another important reward is the lucrative income that is possible in
this industry. Wine stores range from small neighborhood stores to
huge, warehouse-type businesses or even multiple locations. While
many wine stores start off small, and it often takes time to break even
and then start making a profit, growing the business carefully over
time can be very financially rewarding.
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While operating a wine store requires a lot of work, the potential
financial rewards (in addition to the personal rewards) can be
significant indeed. As a successful wine store owner, you can earn from
tens of thousands of dollars in annual profits to a hundred thousand
dollars or more.

1.4 Inside This Guide
The FabJob Guide to Become a Wine Store Owner will teach you the
fundamentals of starting your own wine retail business. This book
provides you with insider tips, knowledge, and advice from successful
professionals in this field. You will find everything you need to prepare
you for an exciting career as a wine store owner.
Chapter 2 (Developing Your Skills and Knowledge) explains how to learn
the skills you will need as a wine store owner. We’ll introduce you
to the basic skills and knowledge you will need and then cover ways
to learn more about these topics. You will also discover how to learn
from other wine store owners and other ways to get experience in wine
retailing. You’ll also find resources for learning more on your own.
Chapter 3 (Starting Your Wine Store) will help you decide what kind of
store you should open. This chapter discusses different specialty niches
for wine stores, and will help you decide whether to buy an existing
store, operate a franchise, or open a new wine store. It also explains
what you need to get started, including your business plan, start-up
financing, wine store name, alcohol and other licenses you’ll need, and
other important matters like taxes.
Chapter 4 (Setting Up Your Wine Store) offers the information you need to
actually set up your new business. It gives advice on possible locations
for your store, store design, as well as supplies and equipment you’ll
need and where to buy it all.
Chapter 5 (Running Your Business) takes you into the day-to-day
challenge of running your wine store once it’s open. It explains store
operations in detail. It also covers pricing your products, managing your
inventory and more. This chapter also covers financial management
and hiring and working with staff.
Chapter 6 (Getting and Keeping Customers) will show you how to market
your wine store to get new customers and ways to keep them coming
Copyright © 2021 FabJob Inc.
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back. We’ll look at ways you can make people more aware of your wine
store and offer some ideas about ways to get free publicity, and look at
some customer service issues.
When you have finished reading this guide you will know what steps
you will need to take to prepare for your fabulous career as a wine store
owner and you will know where to go to find further information and
resources to help you get up and running.

You have reached the end of the free sample of the FabJob Guide to
Become a Wine Store Owner. You can find the most recently updated
information for this career in the Wine Store Owner Certificate
Course offered by International Association of Professions Career
College (also known as IAP Career College) at iapcollege.com. Visit
Wine Store Owner Certificate Course to learn more.
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Get a Wine Store Owner Certificate

The next time someone asks you “Why should I hire you for your
dream career?” or “What are your credentials?” imagine being
able to say: “I am a trained professional with a certificate from the
International Association of Professions Career College!”
A certificate from the International Association of Professions
Career College may give you:
• Respect as a professional plus a sense of confidence and
achievement
• A competitive advantage when marketing your services
• A credential for your resume when applying for employment
• Assurance to clients of your professionalism and evidence
of your expertise
• Higher earnings (according to the U.S. Bureau of Labor
Statistics publication Certificates: A fast track to careers)
This part-time 6-week course is open to students anywhere in the
world and is offered online, allowing you to earn a Wine Store
Owner Certificate from the comfort of your own home.
If you enjoyed this sample guide, you can receive the complete
guide as an online textbook when you register for the course. You
will also receive access to the comprehensive, self-directed online
Wine Store Owner Certificate Course, a faculty member who can
provide you with personal teaching assistance and career advice, a
beautiful professional Wine Store Owner Certificate upon successful
completion of the course, and more.
Visit the Wine Store Owner Certificate Course page on the IAP
Career College website for more information and to register.

Visit iapcollege.com for more dream careers!
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